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+ 7.000.000 y que no te toquen

PMI Madrid Spain Chapter

Ricardo Ramón

RicardoRamon76@hotmail.com
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Presentación

Ricardo Ramón Arranz

• IE Business School. Dirección y estrategia de Proyectos..

• Dirección Informática, por el IDE-CESEM.

• PMP, por el PMI.

• CISA por ISACA

• Ingeniería informática.

• Miembro de ToastMaster PMI-Madrid

• Consultor Senior en sector TIC,

• Gestión de Proyectos en ámbito internacional (Latam)

• Gestión de Proyectos tanto en pequeñas como en grandes compañías.

• Perfil profesional en linkedin: http://www.linkedin.com/in/ricardoramon76. 

http://www.linkedin.com/in/jesusvazquezgonzalez
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Agenda

1. Introduction: Scenarios

2. Experience 

2. Jobs Structure Market Offer

3. Digital Profile Development

4. Networking

5. About Interviews

6. ….

3. Summary 
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1 Introduction: Business Case

+7.000.000 jobs 

2.020
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1 Introduction: Business Case

50.000

Banca + Telcos + …
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1 Introduction: Business Case
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1 Introduction: Business Case
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1 Introduction: Business Case
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1 Introduction: Project Chart
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2.2 Jobs Offer Market Structure
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2.2 Jobs Offer Market Structure
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15 %

2.2 Jobs Offer Market Structure
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25 %

2.2 Jobs Offer Market Structure
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2.999

400

2.2 Jobs Offer Market Structure
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60 %

2.2 Jobs Offer Market Structure
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60 %

2.2 Jobs Offer Market Structure
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Function

RegionIndustry

2.3 Digital Profile Development
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The only  one

?

Función

RegiónIndustria

Profile 
definition

Linkedin

Xing
Twitter

….

Redefine

Profile 

definition

2.3 Digital Profile Development
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Profile 

definition

Target and audience

Companies

Relevant contacts

2.3 Digital Profile Development
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2.3 Digital Profile Development



7.000.000                         @RicardoRamon76                                                                            21

2.3 Digital Profile Development
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2.3 Digital Profile Development
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Superconectores del sector

2.3 Digital Profile Development
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Superconectores de nicho

2.3 Digital Profile Development
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2.3 Digital Profile Development
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2.3 Digital Profile Development
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Kpi: Visibility

Profile A) 0,9         x 0,5
vs

Profile B)     0,6         x     0,8

Work 

Excellence

2.3 Digital Profile Development

Comunication
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Visibility

2.3 Digital Profile Development
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2.3 Digital Profile Development

Intencionadamente 

en blanco
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2.4 Networking
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2.4 Networking



7.000.000                         @RicardoRamon76                                                                            32

2.4 Networking
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2.4 Networking
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2.4 Networking
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Clientes

Proveedores

ONG

2.4 Networking
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2.4 Networking

Clientes

Proveedores

ONG
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2.4 Networking
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2.4 Networking
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2.4 Networking
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2.5 Interviews
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2.5 Interviews
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2.5 Interviews
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To be in the radar screenStand Out

Summary
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Summary

+7.000.000 jobs 

2.020


