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3Work Programmes: Preparación

SRAs SRA Working Groups

ETPs + Associations

Work
Programmes
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Topic ≈ Statement of Work (SOW)
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Topic ≈ Statement of Work (SOW)



Propuesta: planificación

WBS BudgetGantt DeliverablesBusiness planScope Scientific

objectives



Propuesta: planificación

Deliverables

Work Package: List

of activities

Del. 

Nº 
Deliverable name 

WP 

Nº 

Short name 

of leader 
Type0F1 

Diss. 

Level1

F2 

Deliv. 

date 

D6.1 Minutes of Kick-off meeting 6 AAA R SEN M1 

D4.1 Use case management and evaluation strategy  4 C R SEN M3 

D5.1 
Communication, Dissemination and engagement 

strategy 
5 DD R PU M4 

D6.2 Quality Management Plan 6 AIAI R SEN M4 

D6.3 Risk Management Plan 6 AIID R SEN M6 

D6.4 Data Management Plan 6 DOIID R SEN M6 

D1.1 
Value Chain Conceptual Qualitative and Quantitative 

Scheme 
1 DDO R PU M6 

D1.2 Business model canvas 1 FKIDk R PU M8 

D4.2 
, KPIs and technical requirements of industrial use 

cases   
4 DKLDK R SEN M8 

D1.3 Circular Business Models Framework 1 DDkl R PU M12 

 

 
1R: Document, report (excluding the periodic and final reports), DEM: Demonstrator, pilot, prototype, plan designs, DEC: Websites, patents filing,   press & media actions, videos, 

etc., OTHER: Software, technical diagram, etc. 

2PU: Public, fully open, e.g. web, CO: Confidential, restricted under conditions set out in Model Grant Agreement, CI: Classified, information as referred to in Commission 

Decisio2001/844/EC. 

Milestones



Propuesta: Gestión de riesgos



Budget & Funding 



Proceso de Evaluación



Awarding process



Grant agreement

Subvención 

máxima 

prefijada

Duración 

máxima 

proyecto y 

entregas 

cerradas

Alcance 

acordado

Dificultad de 

aplicación de 

“Crashing”

Fast tracking 

posible si los 

actividades 

I+D no son 

dependientes



Promesas vs 
realidad

ENSEÑAR UN CURSO13



Project Review

ENSEÑAR UN CURSO14

Review of the work performed during the related period:

• Deliverables

• Progress

• Budget

The EC proposes modifications, suggestions for the Project 

or, in the worst scenario, stops the project



Quality control



Control costs

ENSEÑAR UN CURSO16



Control costs

ENSEÑAR UN CURSO17

Financial monitoring M1-M30 

HOE
Number of 

months
Progress

Person 

months 

(planned)

Person 

months 

(actual)

RP1 RP2

(A) Direct 

Personnel 

costs 

(planned)

(A) Direct 

Personnel costs 

(actual)

RP1 RP2

(D) Other 

direct costs 

(planned)

(D) Other 

direct costs 

(actual)

RP1 RP2
(E) Indirect 

costs (planned)

(E) Indirect 

costs (actual)

Total 

Costs 

(planned)

Total 

Costs 

(actual)

Earned 

Value (EV)

Cost 

Performance 

Index (CPI)

WP1 38 90,0% 5,00 2 2 0 36335 17987 15188 2799 800 1466 1466 9284 4863 46419 24317 41777 2

WP2 22 100,0% 10,00 15 4 11 72670 110792 31352 79440 50800 127339 6709 120630 30868 59533 154338 297663 154338 1

WP3 33 70,0% 4,00 4 0 4 29068 36165 0 36165 800 0 7467 9041 37335 45207 26135 1

WP5 37 15,0% 23,50 18 0 18 170775 126972 0 126972 1800 0 43144 31743 215719 158715 32358 0

WP8 42 60,0% 1,00 1 0 1 7267 10483 536 9947 3500 1976 1976 2692 3115 13459 15573 8075 1

Total 50,50 39,31 5,50 33,81 366.984 302.398 47.076 255.322 59.300,00 130.781,30 8.175,16 ######### 106.571 108.295 532.855,00 541.474,32 293.133,29 0,54

WP1 WP2 WP3 WP5 WP8

ACTUAL COST 24317 297663 45207 158715 15573

EXPECTED COST 41777 154338 26135 32358 8075
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Stakeholder management

Muy importante: comunicación continua con el 

Project officer



Amendment
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Communication & Dissemination

ENSEÑAR UN CURSO20



Communication & Dissemination

21



Exploitation in Horizon Europe

22



Asier Sorli 

INCOTEC, Coordinador de Ayudas Internacionales

asier.sorli@incotec.es

Gracias / Eskerrik asko!!
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